
10 Areas for Orthopedic & Spine Surgeons to Question in a Job Interview 

1. Title: What will your title be? 
2. Tenure: What are the criteria necessary for promotion to the next academic 

level? 
3. Schedule: What will my week look like? 

1. Outpatient  
1. How many office sites will I go to?  
2. How is this determined? 

2. OR 
1. Will I have block time? 
2. Will I have the opportunity to get block time once I establish my 

practice? 
3. How are residents assigned to the OR?  
4. How are fellows assigned to the OR? 
5.  Can I run two rooms? 
6. Equipment 

1. Check the inventory of the currently used instruments in 
the OR 

2. Will I have the opportunity to bring in additional 
instruments if they are not currently available? 

3. What regulatory process do the MDs go through to bring in 
new equipment into the OR? 

3. Research  
1. Is there designated research time? 
2. What is the relationship with the PhDs in the department? 
3. Is collaboration encouraged with the PhDs? 
4. Will I receive start-up research allotment to get "seed" research 

projects started until I get further grant support? 
4. Resident and Fellow Interaction 

1. Will the residents and/or fellows spend time with me in the office? 
2. Will I cover any Medicaid-type clinics for the residents and fellows? 
3. What will my teaching responsibilities be? 

1. Lectures 
2. Medical student teaching? 
3. Arthroscopy labs 

5. New Patient Referrals 
1. What is the protocol for new patients that call the department? 
2. Is there a rotating schedule or do new patients preferentially go to the 

junior partner? 
6. Trauma Call  

1. What is the relationship with the non-trauma faculty and the trauma 
attendings? 

2. What is the protocol for "big trauma" that comes in? 
3. Does it get passed off to the trauma faculty or is this frowned upon? 

7. My Office 



1. What is the overall hierarchy of the office? 
1. Departmental administrator – role, responsibility 
2. Office manager – does my secretary report to the office manager? 

Who handles disciplinary issues with my secretary? 
3. Are there centralized departments within the department? 

1. Appointment scheduling? 
2. Surgery scheduling? 
3. Medical Records  

1. EMR – what type? 
2. Dictate notes? 
3. Transcription "in house" or out-sourced; turnaround 

time for dictated notes 
4. Operative reports – dictated? Templates? 
5. MRI/testing pre-authorization? Who performs these 

tasks? 
2. Do I get to hire my own secretary?  
3. How are secretaries paid for in the department? 
4. Are there "physician-extenders" (Nurse practitioners, physician 

assistants)? 
5. How are the physician extenders paid for? Do their salaries come directly 

out of my income or is there a "group" sharing of costs? 
6. How is malpractice covered? 
7. How is overhead determined? 

8. Potential for "Passive Stream of Income"? 
1. MRI 
2. P.T. 
3. Surgicenter 
4. Real estate holdings (many private practices seem to have this and it gets 

very complex — good to ask because it can significantly increase your 
buy-in) 

9. Future 
1. What will my niche be? 
2. Where do you see the program going in the next five years? 

10. Other Stuff 
1. Salary; Partner's salaries; potential future income 
2. Bonus 
3. Retirement 
4. Housing/mortgage assistance? 
5. Vacation time 
6. Meetings  

1. How many? 
2. Who determines if I can go? 
3. How is this reimbursed? 

7. Computer 
1. Do I choose? 
2. How often do you upgrade? 


